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| . CEFMS:

a. We made enhancenents to the Purchase Request Technica
Approval Screen (7.47) based on a request fromCEIM For
t he conveni ence of Information Managenent techni cal
reviewers, the ITIPS Nunber has been added to the purchase
request line itemdata. This enhancenent will allow
techni cal approvers to review | TIPS nunbers w t hout havi ng
to access another screen and also allow themto correct
erroneous | TIPS nunbers w thout having to di sapprove the
purchase requests and send them back to the originators.

b. W added a new data manager screen (10.198) to nonitor
and provide status of automated processes. The new screen
will provide information to identify the name of the
process, who initiated it, the last tinme it ran, the next
time it is scheduled to run and whet her or not the process
is executing normally.

c. We added a new functionality to all ow purchase requests
t hat have been exported to CEFMsS fromthe Facilities &

Equi prent Mai nt enance System (FEM to be deleted if it is
determ ned they do not need to be conpleted i n CEFMS.

d. One of our systens accountants (Linda Brooks) attended
t he 4-week Professional Resource Managenent C ass (PRMC) at
Syracuse. The class visited a DFAS center as part of the
training. Linda s overall inpression was that CEFM5S and
the Corps of Engineers is very advanced in performng
consol i dated accounting functions and produci ng auditable
CFO statenents. The Auditor General, M. Gene Reardon

al so made simlar comments during his presentation to the
cl ass.



e. The followng inprovenents to the CEFMS G vil Cost
Share process were rel eased:

1. Changed the nanes of screen and report fields to
t hose which could be better understood by sponsors of cost
sharing projects.

2. Added an additional information text field to the
Cost Share Control record to permt m scell aneous
i nformati on about the cost share project to be recorded.

3. Added a new neno anpbunt field to the cost share
control record to record the non-cost shared amount of a
cost shared project.

4. Provided direct access fromthe cost share control
screen to supporting data for anobunts recorded on the cost
share control record. Users can now go directly fromthe
cost share control record to the federal funding register,
non-federal funding register, custonmer advance accounts,
non-cash cost detail records and supporting conputations
for the cash cost of a cost share project.

5. Provided a warning to the user recording funding
that multiple funding registers exist for a civil project
to insure the funding being recorded was recorded to the
correct funding register.

6. Provided functionality to reassign cost share
control records assigned to inactive responsible enpl oyees
to an active enployee. Provided email to effected
enpl oyees advi sing of the reassignnent.

f. We inplenmented a new functionality to identify

Envi ronmental Restoration custonmer orders to nultiple
projects and locations. This functionality was requested
by HQS USACE

g. We nodified the CEFMS | nvoicing and Recei vi ng Report
Screen to add pop-up nessages to informusers when accruals
exi st on an obligation. This nodification should help
ensure the accuracy of our accrual transactions.



1. PROBLEM REPCRTS/ | MBALANCES:

a. Open problemreport inventory:

Thi s Report Last Report
Total Probl ens 785 796
Priority #1 Problem Reports 99 89
QU Rel ate 1 1

Recei ved 201 new problemreports and conpl eted 212 probl em
reports.

b. Dat abase | nbal ances on our 61 Production Sites:

No. of I nbal ances Thi s Report Last Report

None 5
One

Two

Thr ee
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5
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I11. ACCOUNTI NG OPERATI ONS:

NUVMBER AND LOCATI ON OF ONBOARD PERSONNEL:

LOCATI ON ONBOARD
M LLI NGTON 265
HUNTSVI LLE 23
USACE HQ 1

TOTAL 289



Dl SBURSI NG WORKLOAD DATA:

PAYMENT CURRENT MONTH YEAR TO DATE
Mar 01 — 31 Cct 01 — Mar 31

BY CHECK

Checks | ssued 18, 079 98, 799

Percent of Tot al 31% 31%

Dol | ar Amount $135, 016, 408 788, 121, 439

BY EFT:

Transfers Made 40, 110 216, 451

Percent of Tot al 69% 69%

Dol | ar Amount $703, 493, 600 4,114,737, 844

| V. OTHER UFC | SSUES:

a. As required by the terns of our union contract, we have
i npl enent ed procedures for the use of our Autonmated
External Defibrillator (AED) and first aid kits. An

i nternal energency response team of eight enpl oyees has
received training in the use of the AED, basic first aid
assi stance, and cardi opul nonary resuscitation.

b. Also in conpliance with the union contract, we

i npl enented procedures for reinbursing all MIIlington
enpl oyees 50% of the nmenbership fee for the Naval Support
Activity, Md-South Fitness Center.

c. On 4 April we conducted our annual Teacher's
Appreciation programfor the teachers of our adopted
school, MIlington Central Hi gh School. The D rector and
deputies presented the programat the high school. The
programincluded a brief presentation by the Director
recogni zi ng teachers as our true heroes, an in-house
produced video with the sane thene, and presentation of
certificates of appreciation to all teachers.

d. On 24 March, we notified all supported sites of a 25%
reduction in support cost bills for the third quarter of FY
02. W also informed all the supported site that we were
unlikely to reduce the fourth quarter bills. 1In addition,
we advised the field sites that we would change our billing
met hodol ogy in FYO3, thereby elimnating facility account
surpl uses such as those experienced in FY02.



e. W are continuing to work on the manpower certification
survey. This week we distributed instructions and exanpl es
to all directorates for preparation of the remaining
information required for the initial baseline subm ssion
packages due 21 May. Controlling realignnments and

reorgani zations during the six nonths prior to the survey
wll be a challenge. W may be forced to delay changes in
busi ness processes and technol ogy, and the resulting gains
in efficiency, to conply with the survey requirenents.

f. During 8-11 April we will conduct two nore sessions of
custoner service training. Additional sessions are planned
for May through July. The training is for all UFC

enpl oyees who interact with activities/custonmers outside
the UFC, as well as those in support functions within the
UFC.

g. On 2 April, we sent requests to the CEEIS Director at
ERDC and to the PARC for access to the Standard Procurenent
System (SPS). W are initiating the post audit of
commercial paynents at the UFC, and access to SPS w ||
allow reviewers to efficiently obtain the applicable
procurenent docunents needed to performthese audits.

h. W are near conpletion of the mandatory FY02 managenent
control checklist reviews. Qur target date is 16 April,
and only one checklist has not been conpleted. Also,
annual managenent control training for managers wll be
conpleted by this sane target date.

i. We have begun the required m dyear review of Executive
Direction and Managenent fundi ng. Execution agai nst our
obligation plans for both CGeneral Expense and Operations
and Mai ntenance, Arny is within the plus or mnus five
percent criterion.

J]. DFAS-IN provided training on the Defense Cash
Accounting System (DCAS) during the week of 18 March 2002.
DCAS software installation was conpleted on Cash Reports

Di vi si on workstations, userids and passwords were reset by
DFAS and access to the producti on dat abase was tested and
verified. We began transmtting files to DCAS on 1 Apri

and experienced problens with duplication of records. This
problemis being researched and resolved by CEFC-AS. In
addition, Tony Hullinger, DFAS-IN, wll be visiting the UFC
next week to assist in resolving any identified problens.



k. Wth assistance from USACE supported activities and
CERM F, our Cash Reports Division cane extrenely close to
meeting the 31 March 2002 OSD deadline for resolving al
unmat ched di sbursenents greater than 180 days old at 30 Sep
01 (the baseline). Al aged interfund transactions in this
category were cl eared.

|. The UFC will begin submtting the Del mar 304, Interfund
Transactions, for Europe this nonth. Cash Reports Division
personnel visited TAC and Europe in March 2002 to | earn
their unique processes for foreign currency.

m DFAS and KPMG personnel who prepare the CFO statenents
for the Defense-wide MIlitary Construction funds visited
our Reports & Analysis Division personnel |ast week to

di scuss the Construction-In-Progress (CIP) accounts for the
Defense Mlitary Construction Appropriation (970500). They
requested that we provide nore detailed information on the
CIP transfers and would also |ike the data on a quarterly
basis to conply with new CFO reporting requirenments. W
agreed to provide as nuch data as possible on a quarterly
basi s.

n. Qur Reports & Analysis Division has been working with
Field Reports Division to inprove the accuracy of data
submtted to the Treasury on Public Receivabl es Report,
formerly known as the Schedule 9 report. Significant

i nprovenents have been made in providing detail ed
information that will facilitate verification of anmounts
reported within the various categori es.

o. The CFQO' RECON Di vi sion has begun conpiling data for
subm ssion of the m d-year CFO statenents due 30 Apri

2002. They began testing the web application for the

Def ense Departnental Reporting System (DDRS) through which
the data is to be reported. However, DFAS and KPMG
suspended the test after two days because of server-related
techni cal issues that could not be resol ved.

p. The second week of our CFO MIlitary Wrkshops was
successful. Many of the abnormal bal ances were resol ved.
Participants were provided detailed instructions to assi st
in researching, resolving or justifying abnornmal bal ances.
These instructions, greatly expanded since the first

wor kshop, will be made avail able on the UFC website to
assist all USACE activities in understandi ng abnor nmal
general | edger account bal ances.



g. We electronically transmtted our CY 2001 IRS Forns
1099 to the IRS. This was the first year that we sent our
Forms 1099 file electronically.

r. We are researching DFAS-IN s inquiries regarding
ananolies with end strength and mannont hs data reported on
the Integrated Command Accounting Report (ICAR). The
probl em appears related to DFAS s summari zi ng | abor
obligations at the appropriation | evel instead of at the
Arny Managenent Structure Code (AMSCO) | evel

s. W have started programm ng CEFMS to accept upl oaded
conputation data fromthe Integrated Automated Trave
System (I ATS). Wen fully autonated and upl oaded, al
necessary conputation data will reside in the CEFMS

dat abase. At that tinme we will discontinue nmailing the

| ATS conputation and will anend the travel paynent advice
notices. The advice notices will tell travelers to access
their CEFMS dat abase for conputation details of their
travel vouchers. W wll release nore details on the
pendi ng changes as they becone avail abl e.

t. On 1 April 2002, the Transatlantic Prograns Center and
the Europe District were consolidated to the USACE Fi nance
Center for Operating Finance and Accounting Support. The
physi cal consolidation went very snmoothly. Staff at the
three locations are engaged in refining operating processes
to ensure that requirenents are net.

u. On 27 March 2002, | ATS representatives were on-site at
the UFC to nerge the Transatlantic Prograns Center |ATS

dat abase with the UFC database. This nerge was the first
time we had conpleted a nerge of | ATS data as a part of the
consol idation process. The nmerge was successful and we
have encountered no problens conputing travel entitlenents.

v. M. D ana Brightwell and M. Tinothy Cox,
representatives of our Travel Division, will provide

Per manent Change of Station (PCS) Travel training to the
Engi neeri ng Research and Devel opnent Center (ERDC)
personnel .



w. M. Angel a Shoemaker, Transatlantic Prograns Center
(TAC), was at the UFC during our consolidation of TACto
hel p resolve any foreign currency problens/issues. M.
Shoenmaker is know edgeabl e of the foreign currency business
process and provi ded val uable insight that will assist us
in providing support to both TAC and the Europe District.

Xx. W are notifying all contract vendors that EFT is the

preferred paynent nethod. Many vendors have still not
regi stered in the DFAS Central Contractor Registry (CCR) or
regi stered for EFT disbursenents. During April, we plan to

notify all vendors that are issued a Treasury Check paynent
of the availability and the advantages of receiving
paynments by EFT. We will put notices in each paynent

envel ope encouragi ng vendors to register for EFT.



